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| SECRET
SECURITY INFORIATION

CENTRAL INTELLIGENCE AGENCY
BOARD OF NATIONAL ESTTIATES

8 Pebruary 1952

25X1

MEMORANDWE FOR3

Colonel B, B, Talley, <
Gaptain Ray lalpass, ONI

" Golonel Edward H, Porter, AFOIN
Colonel S, i, Lansing, JIG

SUBJECT t Intelligence Gaps as Revealed by the Production
of NIC's ,

IRCLOSURE @ Draft TAC Research and Collection Guide

1. For sone time wo hove besn considering vhat means might
be erployed to reduos the gaps in the intelligenoce poasessed by
us all, : , ,

: 2, One way of approaching the problen is to hold a post
norter: on agency contributions upon the completion of an NIL,
This was done by O/IC in the case of !IZ-32, for exnmpls, and
circulated with the requast that each agency tale steps uithin
its field of responsibility to obtain additional inforcation
on subjects listed (see IACeD-25, dated 2 July 1951).

3. This eppronch, which in essencs is a result derived by
subtracting the agency contributionas fror the terrs of reference
prepared for an estinate, seers to us sound, If, for instance,
we had good intelligence on all points raised in the terns of
referencs for NIE-55, "Corrmnist Capabilities and Intentions in .

Korea", we should have a good bage for producing some really
first rate egtinates,
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ko The Board believes that at minimum it should leave
with the responsible apencies a clear understanding of what
the Board considers to be the significant gaps in intelligence
as revealed durins the process of producing any piven NIE.
We believe, however, that more would be gained if we sat down
with you and got some measure of agreement as to what the
significant paps were and also got commitments to do something
sbout these gaps.

5, This is a matter vhich we would like to discuss ine
formally with your designated representatives. The enclosure
is sent merely to serve as a focal point for discussion on the

procedural aspects of this approach and not for sibstantive
reviev, .

-~ 6, It is requested that your representative meet with us
in Room 1, South Building, at 10:00 Tuesday, 12 February.

Executive Secretary
Distribution "B
Plus: AD/IC
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